RBA Executive Council Meeting Minutes

May 17, 2007

Richmond Baptist Association
EXECUTIVE COMMITTEE MEETING

Thursday, May 17, 2007

Westover Baptist Church
Westover Hills Blvd. and 49th Street
MINUTES

Dr. Cecil Sherman, Interim Pastor, welcomed the Richmond Baptist Association to Westover Baptist Church.  He gave the invocation and the attendees enjoyed a wonderful luncheon prepared by the ladies of the church.

Moderator Dr. Philip Turner expressed appreciation to Vice Moderator Michael Geiger for presiding in his absence at the last Council Meeting.  He expressed appreciation to the members of Westover for their hospitality and opened the meeting with a prayer.

Absentees were Nita May (CVBM) - her husband is recuperating from knee surgery and Bob Bass, Budget Sub-group Team Leader, who had to be out of town and Joyce Clemmons, RBA Clerk, who had a scheduling conflict.  Frances Jones, RBA Administrative Coordinator will record the minutes of this meeting in Mrs. Clemmons absence.
There were no special guests to be recognized and no new Executive Council members present.

The minutes of the February 15, 2007, Executive Council Meeting and April 19, 2007 Spring Celebration were both approved as distributed.

Rev. Pete du Plessis thanked Mike Geiger and Dr. Sherman for the support of Westover and for hosting the Council meeting.  He apologized to Mr. Fred Anderson, RBA Historian for not listing his report under the New Business section of today’s agenda.  Mr. Anderson report should be listed after the Camp Alkulana Report.
UNFINISHED BUSINESS

There was no unfinished business to come before the meeting.

NEW BUSINESS:

Leadership Development Team Recommendation:  In the absence of Bob Dale, Team Leader of the Leadership Development Team, Rev. du Plessis presented the list of RBA Officers (Term: October 2007 – October 2008) and Representatives to the Virginia Baptist Mission Board.  He added Eutanaha Fluker of New Bridge who will join the Regional Ministries Coordinating Team for a three year term beginning July 1, 2007, replacing Ruth Guill who is rotating off.  The recommendations for RBA Officers and RBA representatives to the Virginia Baptist Mission Board and Regional Ministries Coordinating Team were unanimously approved as presented.
Budget Sub-group Report: Rev. du Plessis led a brief review of the Budget Sub-group reports in the absence of Bob Bass, Team Leader.  Rev. du Plessis asked church representatives to check the 2007 Gifts of the Churches Report to see how their church is doing.  The RBA provides this report, not to embarrass a church family, but to let everyone see where they are in their giving to the RBA.  Rev. du Plessis briefly highlighted a few areas on the Budget Analysis Report for the first quarter, January through March 2007.  He was pleased to report that the RBA has received 23% of the budgeted income for the first quarter.  He did point out there are several areas such as Postage for Camp, the production of the Newsletter; and Publicity that will run over budget for this year.  He assured everyone that there will not be any problems finding excess funds from other areas of the budget to cover these expenses for 2007.  The budgets for these items will be adjusted accordingly for 2008.  The good news for 2007 is that the RBA is operating in the black and all is well.

Rev. du Plessis also reviewed the first quarter RBA Balance Sheet and Quarterly Account Balance Sheets that had been distributed.  He reported that the Gayton loan will be repaid in 2008.  The final payment for that loan will be sent to the Virginia Baptist Foundation in December of this year.  The Budget Sub-group has discussed that in the future the monies budgeted for the Extension fund should be channeled into the Endowment Fund.  Rev. du Plessis recognized Bob Satterfield, Team Leader for the Development Sub-Group which is reviewing the RBA Policies and will be addressing the ways the RBA handles monies and may be making changes to some of the procedures in the near future.

Camp Alkulana / Dining Hall Expansion Report:  Rev. Paul Brasler reminded everyone to remember to emphasize the Camp Alkulana Offering.  This offering is very important because it funds 100% of the operating expenses for our summer camp program.  He gave a brief overview of the work that had been done over the summer by various churches for the dining hall expansion and replacement of the foot bridge.  He also reported on the distribution efforts for the “Bright Eyes” book.  The books have not just been distributed to former campers and staff, but to various State officials and other VIPs that need to know more about the unique ministry of Camp Alkulana.  He asked everyone to pass on the names and addresses to him of anyone they know who might be interested in leaning about this unique ministry and our attempts to transform Richmond.  Important up-coming dates include: June 2 and 9 - Camp work days; June 2 Camp Dining Hall Dedication; June 22 through August 10 campers sessions at Alkulana; and the Third Annual Alkulana Golf Tournament on October 12 at the Hollows Golf Course.
Latin American Mission Project (LAMP) Report: Rev. Louis Orsatti reported on the happenings of the LAMP ministry.  He briefly discussed the Third Anniversary of the Los Pescadores Hispanic Mission at Fairmount Memorial; the success of the ESL programs offered at the Mexico Restaurant, the Bible Studies and the success of his radio program.  Upcoming events include a training sessions for Lay Latino Church Planters, a Latino Christian Concert, and a Youth Summer Retreat.

RBA Historian’s Report: Mr. Fred Anderson on some of the news items in the recent Richmond Times Dispatch relating the RBA.  Two members of RBA churches that were active supporters of the ministries of the RBA recently passed away: Harry Cole, Bethlehem Penick and Kitty Martin, Woodland Heights.  There was also a small advertisement for the upcoming Annual Meeting of the Virginia Baptist Historical Society on Tuesday, May 22 at 7:30 p.m. at Second Baptist Church.

Mr. Anderson also reported on the activities of the newly formed “Consortium of Richmond’s Religious History” relating to the 400th Anniversary of Jamestown.  This Consortium is made up of religious and historical organization in Richmond, one of which is the Virginia Baptist Historical Society and the Center for Baptist Heritage that Mr. Anderson directs.  He distributed information packets to the church representatives which contained details regarding the June 7 Panel Discussion of new emerging faith groups to be held at the University of Richmond; the concert “A Salute to Virginia” by the celebrated One Voice Chorus on Sunday, June 10 at Sixth Mount Zion Baptist Church; and the Consortium’s promotion of a better awareness of and renewed affirmation of the Virginia Statute for Religious Liberty.  For the Religious Liberty promotion the Consortium would like each church to have someone to obtain signatures on a petition about religious liberty that will be sent to the governor as a affirmation of the 1786 Virginia Statute of Religious Freedom.  A sample page of the petition was included in the packets that each church will received.
Woman’s Missionary Union Report:  Mrs. Wyatt L. Heisler highlighted her report that had been distributed in the meeting packets.

Entrust Federal Credit Union Report: Mrs. Greta Kidd, Vice President of Business Development & Marketing for Entrust briefly discussed the biblical foundations underlying all the services they provide to churches and their staff members.  They provide biblically based seminars, distribute a monthly newsletter that highlights how they give back to the community through missions, and provide sponsorship to events such as “Bring a Kid to the Races.”  One of the major goals of the Credit Union is to educate church staff members about handling money.  Mrs. Kidd reminded everyone to check out the Credit Unions website for up-to-date information on new services and to please contact her if they have questions about Entrust.
Partnership Mission Report: Mrs. Ruth Guill reported on the recent three-month Partnership Missions experience that she and her husband, Maynard, had in Barbados.  They went as volunteers to help Emmanuel Baptist Church with their music program.  Mrs. Guill distributed a new list with Partnership Mission Needs and Opportunities from the Virginia Board.  She urged everyone in attendance to get involved with Partnership missions in some way and get others in their churches involved.  The Toronto Partnership is still going strong.  This is the last official year of the Partnership, but she believes Toronto will be asking to extend for one more year because of the benefits for both sides.  Mrs. Guill asked everyone to bring VBS supplies and fabrics to the RBA office because Stu and Eleanor Dodson will be driving their RV to Toronto to participate in a missions experience and they will have room to take any large boxes of materials.
Central Virginia Baptist Ministries Report: In the absence of Rev. Nita May, Rev. du Plessis reported that the CVBM is in the process of developing a budget.  Rev. May ask for everyone to join her in prayer as she discerns and develops ministry opportunities for the CVBM.
RBA Staff Report: Rev. Pete du Plessis pointed out that Rev. Johan Jansen of South Africa will be in Richmond in July and will be visiting RBA churches to discuss the South African Partnership.  Currently the RBA has 37 committed church sponsor partners.  We need two more to be able to sponsor three church planters.

The Association staff with the assistance of the Development Sub-group is in the process of reviewing and updating all the existing policies and procedures.  This is important because of the transition to a smaller staff that has been evolving over the last several years.  We will be facing other transitional situations in the next several years with the retirements of Grace Kirkpatrick and Margaret Allen.
Rev. du Plessis emphasized again the role of the RBA is to assist and provide opportunities for our member churches to do missions.  We can do so much more if we work together as a family to reach out to the hurting and those in need than we can alone.  One of the main goals of the RBA is to create a family network among our churches.  We are striving to get the good word out about the ministries going on at Centers at Camp Alkulana through our monthly newsletter and broadcast email communications.  Rev. du Plessis expressed appreciation on behalf of all the RBA staff members for all the support we get from our member churches.

MISCELLANEOUS BUSINESS

There was no further business
ADJOURNAMENT

Dr. Philip Turner thanked Vice Moderator Mike Geiger and the members of Westover again for their hospitality and for allowing us to use their facilities.  The next meeting of the Executive Council will be on August 16, 2007, at Skipwith Baptist Church at 12:00 noon.  Rev. Kenneth Webb dismissed the meeting with prayer and the meeting adjourned at 1:45 p.m.

Respectfully Submitted,

Frances C. Jones, Administrative Coordinator
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