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Richmond Baptist Association
EXECUTIVE COUNCIL MEETING
Thursday, November 15, 2007
Westhampton Baptist Church
6112 Three Chopt Road
MINUTES

Moderator Mike Geiger opened the meeting at 12:35 p.m. with prayer.  He thanked Pastor Bob Turner of Westhampton for hosting the meeting.  He also thanked the ladies that had prepared the delicious lunch.
Frances Jones, RBA Administrative Coordinator, will record the minutes of the meeting in place of the RBA Clerk, Joyce Clemmons, who was not able to attend the meeting due to a scheduling conflict..

Two new Executive Council members were recognized, Rev. Mark Poland from Sandston and Dr. Bill Welstead of Tabernacle.
Before Moderator Geiger asked for a motion to approve the minutes of the August 16, 2007, minutes he made a motion that was unanimously approved that the break-out figures be added to the August minutes on page two that showed the distribution of the $13,000.00 that was left in the 2007 Extension Fund after the Gayton money was sent to the Virginia Baptist Foundation in December.  The Budget Sub-group had made the following recommendations that were approved by the Executive Council in August 2007.
· We recommend using $3,000.00 to fund the Centers Van line item which was inadvertently omitted from the 2007 budget.

· We recommend using $950.00 to fund a request from the Latin American Mission Project to provide a salary increase for the Rev. Louis Orsatti, our Hispanic Church Planter.

· We recommend using $7,000.00 to fund the new part-time position of Camp Alkulana Site Director for September through December of 2007.

· We recommend that the remaining $2,050.00 be allocated where needed.
There being no further amendments or discussion, the minutes of the August 16, 2007, meeting were approved as amended.

There was no unfinished business from the August 2007 meeting.

New business
Budget Sub-Group Report:  Team Leader Don Sage reviewed the budget related reports that were in the attendees packets.  He reported the Budget Analysis Report for 2007 shows that as of the end October income is staying ahead of expenses.  He was pleased to announce that the $90,000.00 goal for the Camp Alkulana offering has been surpassed with a current total of $112,492.67.  He did remind all the Churches to send in their monthly General Program support or Camp Offering contribution, if they haven’t done so.
Woman’s Missionary Union Report:  Mrs. Wyatt Heisler, Director of the RBA WMU, reminded everyone to note that there will be a WMU Leadership Team meeting at the RBA at 10:00 a.m. on November 20.  She also reported she had made a large delivery of toiletry kits, cards and stamps to the Chaplain at the Fluvanna Correctional Center.  She thanked all the RBA churches for their generous response.  RBA Director of Missions, Pete du Plessis thanked the WMU members for all the 
support they provide to RBA ministries.  He also pointed out the green sheet in everyone’s packet advertising the 2007 Baptist Center’s Christmas Stores.  All RBA churches should participate in this wonderful ministry opportunity that blesses so many families and children during the Christmas season.
Partnership Missions Report:  In the absence of Mrs. Ruth Guill, Team Leader, Director du Plessis expressed his appreciation to all the RBA churches that are participating in partnership missions activities.  There are still copies of the Virginia Baptist Mission Board’s 2008 Mission Opportunities booklet listing the various missions’ opportunities available.  He urged anyone with even a slight interest or curiosity in participating to apply for a passport so they will be ready when God gives them a strong nudge to go.  In 2008 there will be opportunities for groups or individuals to participate in an evangelism focus with the Free State Association in South Africa.  The RBA wants to encourage all our churches to get involved in partnership missions because those who participate are often as blessed as those they go to minister to.
Central Virginia Baptist Ministries Report: Regional Coordinator Rev. Nita May thanked the RBA for their support of all the CVBM projects this year including the “Bring a Kid to the Races” night in May, providing assistance during the annual BGAV meeting in Richmond, and providing diapers and volunteers for the “Lost Child” room at the State Fair.  She thanked Rev. Steve Booth for giving the CVBM report during the Annual Meeting.  She reported that in response to suggestions on evaluation forms from the 2007 Leadership Development Conferences, that the 2008 Conferences will be held on two Monday nights and not on a Monday and Tuesday.
Latin American Mission Project (LAMP) Report:  Director du Plessis reported on this cooperative venture with the three area associations (Dover, Middle District and Richmond) to develop a ministry to the Latino community.  The Latino community is made up of so many different groups that it makes it hard to decide which group to target.  The LAMP Steering committee is going through some leadership changes and wants to expand the ministry and they welcome new members to join in the effort to reach out to the Latino community in Richmond.
Camp Alkulana Report:  Camp Support Group Leader, Rev. Paul Brasler on behalf of the Team conveyed his appreciation to everyone for their generosity in exceeding the goal for this year’s Camp Offering.  He reported the golf tournament in October raised $4600 for camp.  Missy Landrum began serving as the Site Director for Camp on September 1 following the approval of this position earlier this year by the Executive Council.  Some of the additional monies received for the camp offering will be used towards replacing the plumbing system at camp to help relieve the problem with the under-producing well.  Everyone should note that the Camp Work Days for 2008 are in May (17 & 31) and not June so they will not collide with the Staff Training days.  An anonymous donor gave $9,000 to help start a mentoring program for kids that have “graduated” for camp.  The program will start off with 20 kids and will grow to include more in the future.  He gave a brief review of the “Land Issue” to date.  He asked for prayers as this matter may be decided in court on December 27.
Director of Missions Report:  Director du Plessis expressed his appreciation to the churches for their generous contribution to the Camp Offering.  The $24,000+ excess funds will be placed in the Camp Emergency Reserve Fund.  This fund will allow Camp Director Gracie Kirkpatrick to operate camp and not panic when an emergency arises.  The BGAV Annual Meeting went well.  Fred Anderson is now in his twenty third year as Clerk.  There were excellent break-out sessions including a visit to the RBA’s Church Hill Wellness Center.  The RBA is doing well.  We are phasing out the
Extension Fund and will pay off the Gayton Loan in September 2008.  All the monies left in this Fund will go into building up the RBA Endowment Fund towards a goal of $300,000.  Director du Plessis reported that the communication with our church planters in South Africa with the partnership has been very disappointing.  The Baptist Union in South Africa (BUSA) is financially strapped.  Each minister has to raise his own support.  There is no clerical help and Johan Jansen has been named the part-time Coordinator.  His church has agreed to allow him to give half of his time to the Partnership.  There has been a realization that the Partnership Coordinator needs to be paid and a request has been made that each partner give $60 a month or $720 a year.  For the RBA it would mean an increase of $250.00 to our giving plan or adding $50 to each of the five years.  Currently there are 13 partners for each church start and Vice Moderator Rev. Mike Robinson suggested we could enlist a 14th or 15th partner for each church start to provide the additional funds so that the current partners would not have to increase their giving.  Another suggestion was to have the current partners enlist others to help them make up the difference.  Rev. Phil Peacock suggested that it may be helpful to obtain pictures of all the Church Planters and other pictures of their ministry to use for promotional materials because people like to see the faces of those they are supporting.  Director du Plessis report that the RBA sent funds to support 20 orphans at $150 each to South Africa for this year.  Second Baptist Church has also sent funds to support 20 orphans and the Norfolk Association sent funds to support 50 orphans.
Moderator Mike Geiger again thanked the member of Westhampton for their hospitality in hosting the meeting.  The next meeting of the Executive Council will be on February 21, 2008.  Currently the RBA is looking for host churches for all four of the 2008 Executive Council meetings.  Contact the RBA office if your church would like to host the February 2008 meeting or any of the others.
The meeting adjourned at 1:50 p.m. with a prayer by Marie Van Lear.

Respectfully submitted,
Frances C. Jones
RBA Administrative Coordinator
