Executive Council Meeting

Minutes – February 21, 2008


Richmond Baptist Association
EXECUTIVE COMMITTEE MEETING

Thursday, February 21, 2008

Carlisle Avenue Baptist Church
2010 Carlisle Avenue
MINUTES

The women of the church served a delightful meal at noon, and all in attendance enjoyed fellowship around the tables.

Moderator Michael Geiger called the Executive Committee Meeting to order at 12:50 p.m.  The Pastor’s wife, Lee Germany, welcomed the group and she thanked her kitchen committee for the meal.  Those in attendance responded with applause for the food and their service.

Greta Kidd, Vice President, Business Development & Marketing, Entrust FCU, distributed informational sheets on how to balance a budget.  Greta informed the group that the Federal Credit Union is available to all RBA churches and Entrust would be glad to assist RBA members with budget issues.  She had a $20 VISA card that she presented to Pete du Plessis to later be given to a lucky winner.

Recognition of Absentees:  Travis Collins (out of state); Bessie Branham (health issues); Philip Turner (elbow surgery); Steven Howard and Marie van Lear.

There was no correspondence to be presented.

New Executive Council members present: Sylvia Kirk, New Covenant Baptist Church and Myron and Ann Helms, New Bridge Baptist Church.

Minutes of the November 15, 2007 Executive Committee Meeting were approved as distributed.

There was no unfinished business.

NEW BUSINESS

1. Report:  Budget Sub-Group, presented by Mr. Don Sage.  The 2007 Budget Analysis Report showed a good financial year, with a budget of $617,000 and receipts of $683,766.40.  It was pointed out that the surplus will be used as follows:  Surplus into Reserve Fund for 2 months of operating funds for the RBA in case of some emergency; surplus for Camp Alkulana emergencies; remainder in the Endowment Fund.  The Balance Sheet for December 31, 2007 was also presented.
The 2008 General Program Budget was presented with $15,000 in adjustments.  Mr. Sage pointed each of the adjustments out.
Summary of RBA General Fund Activity from 1994 to present had been prepared and was presented.  The $145,495.86 surplus in 2007 was the highest amount since 1994.  A report of monthly contributions by churches for 2007 was also presented.  

2.
Recommendation:  Administrative Council – Rev. Mike Robinson

The Administrative Council recommends that the proposed 2008 RBA budget in the amount of $673,000 be increased by $15,000 to a new total of $688,500 as reflected in the enclosed 2008 Budget copy.  The Council also recommends that the excess budget contributions from 2007 be placed in the RBA Emergency Reserve Fund (contingency fund) bringing that to a total of $114,750 (two months of 2008 budget income) and in the Endowment Fund, bringing that to a total of $349,000.  Motion carried by affirmative voice vote.

3. Recommendation: Partnership Missions – Mrs. Ruth Guill

A listing of requests from partners for mission teams was presented.  Lynn Yarbrough, a missionary to China, is requesting one to three teams to teach English for the month of July.  The China Christian Council has invited the teams.  

From June 30 to July 6, 15-20 soccer players will be in Richmond from Jamaica to hold inner-city soccer clinics and speak to churches.  Assistance in many areas is needed for these guest players.

RBA now has a set of partnership flags for display at special events.
$1,500 will be sent to Toronto in March, the last official year of partnership with them.  Teams are needed to go there.

The Partnership Missions Team recommends that the churches of the RBA be made aware of the opportunity to partner with First Baptist Church, Richmond, in its work with the Baptist Church in Ruzomberok, Slovakia.  Peter Srankota is developing a Christian Support Center in conjunction with the church.  He has received a grant from Virginia Baptists, but he will need additional continued support.  The Slovakian Union is very supportive of this ministry, but cannot provide any financial support.  RBA churches are asked to contact Steve Blanchard, Minister of Missions at FBC, to find out how they can assist the church and Peter in ministry in Slovakia.  Recommendation carried by affirmative voice vote.

4. Recommendation:  New Work Team – Dr. Terry Green

The New Work Team recommends the acceptance of “A Different Richmond,” pastored by the Rev. Rock Higgins into the membership of the Richmond Baptist Association.  The congregation meets in a building located at 1801 East Cary Street in the heart of Shockoe Bottom.  Recommendation carried by affirmative voice vote.

5. Report:  Camp Alkulana Support Group – Rev. Paul Brasler

Workdays at Camp Alkulana are May 17 and May 31.  Summer staff candidates are currently being interviewed.  The water system, installed in 1917, is currently being upgraded.  On May 9-10, a Youth Leader Retreat will be held at the Camp, hopefully enticing youth leaders to hold retreats at the camp all year long.  The court date of December 27, 2007, on the 10-acre land issue was continued indefinitely.  The owner had a heart attack. The Camp has offered $30,000 for the 10 acres.

6. Report:  Woman’s Missionary Union – Mrs. Wyatt Heisler

A detailed written report was presented.  Two upcoming events were highlighted:

The Week of Prayer for the Nation will be observed March 2-9, 2008 and the RBA WMU Annual Celebration and Dinner will be held April 15, 2008, at Hatcher Memorial Baptist Church.

7. Report:  Regional Ministries Coordinator – Rev. Nita May

CVBM is presenting a Pastor-Deacon Conference on Monday, March 10th, BTSR.  All RBA churches are encouraged to have representation by their pastor and deacons.  A VBS Leadership Conference will be held Monday, April 21, at Mechanicsville Baptist Church.  CVMB will have a Habitat Day on April 22 and needs 70 volunteers.  The 2008 State Fair, which begins September 27th, is asking for 100-200 volunteer ambassadors at the Fair.  Volunteer early!  Hospitality bags will be provided for a breakfast and worship service to be conducted for the workers at the State Fair.  All RBA churches will be encouraged to assist.

8. Report:  Latin American Mission Project – Rev. Louis Orsatti – absent 

9.
Report:  RBA Staff

Pete du Plessis, DOM, announced that the deadline for the next issue of TRANSFORMED is March 20th.  The $20 Visa card from Entrust was presented to Amy Sowder, whose birthday was closest to Valentine’s Day.  The Special Education Valentine Social on February 8 at Monument Heights Baptist Church was a successful event.  Carol Bowman has pictures taken that evening.  Appreciation was expressed to the staff and center personnel for their work.  “The Different Richmond” church service is at 6 p.m. on Saturday and Rev. du Plessis encouraged folks to attend now that they are RBA members.  Sites are still needed for the RBA Executive Council Meetings on Thursday, August 21 and Thursday, November 20.    The Jamaican Soccer Team will be getting involved with Camp Alkulana and the three Richmond centers.  Transportation, food, and housing are needed.  On Thursday, April 3, 2008, from Noon to 2 p.m., a growth plan for Sunday School will be held at Patterson Avenue Baptist Church.  All churches are encouraged to participate.  Second Baptist has a new Senior Pastor, Craig A. Sherouse, who will be installed on March 9th.  First Baptist Church has a candidate for Senior Pastor who will be preaching at FBC on March 9th.  Churches that still have no pastor:  Cambridge, Shalom, Southampton, Westhampton.  The South Africa partnership is doing well.  A group from Second Baptist just returned.  RBA is currently sponsoring four churches; thirteen have been committed by Virginia Baptists.  Evangelism groups are needed to visit the Free State of South Africa August, September, and October.  Sports, recreation, VBS, and crafts are needed as well as evangelism.  Twenty children are being supported at $150 per year for school attendance and a required uniform.  

There being no additional business, Mike Geiger asked for a motion to dismiss, and that motion was followed by a prayer by Pete du Plessis, DOM.

Minutes recorded by:

Joyce L. Clemmons, RBA Clerk
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