Richmond Baptist Association, Incorporated

Constitution and Bylaws

Adopted February 16, 1951

Revised April 24, 2003

The Constitution

ARTICLE I - THE ASSOCIATION

SECTION 1 - NAME

The name of the Association shall be Richmond Baptist Association, Incorporated.

SECTION 2 - PURPOSE

The mission of the Richmond Baptist Association is to serve member churches in spreading the Gospel of Jesus Christ by encouraging and facilitating congregational witness, fellowship, and cooperation with others.

SECTION 3 - OFFICE

The principal office of the Association shall be in the city of Richmond, Virginia.

SECTION 4 – NUMBER OF DIRECTORS

The number of directors, not less than three, shall be the Members of the Executive Council.

SECTION 5 - MEMBERSHIP

The membership of the Association shall be composed of Baptist churches located in the area of Richmond, Virginia, which maintain New Testament principles and wish to cooperate in a program of activities of common interest.

SECTION 6 - VOTING BODY

The voting body of the Association shall be composed of messengers elected from every member church in a number to be fixed by the bylaws.

SECTION 7 – AMENDMENTS

This constitution may be amended by a two-thirds affirmative vote of the messengers present at a regular meeting of the Association. Proposed amendments shall be reviewed by the Executive Council, and the churches shall be informed of the amendments at least three weeks prior to the meeting of the vote.

The Bylaws

BYLAW I. - MISSION

Some of the tasks of the Association in achieving its mission are:

(A)
Serving the Churches:

1.
To strengthen their internal organizations;

2.
To increase the stewardship understanding and commitment of their members;

3.
To develop their evangelistic effectiveness;

(B)
Spreading of the Gospel of Jesus Christ:

1.
By identifying opportunities and coordinating programs for sharing the gospel beyond local church congregations;

2.
By identifying areas of need for the establishment of new churches and missions;

(C)
Promoting Expanded Commitment to Christian Witness and Ministry:

1.
By organizing and implementing programs of community ministry of the most effective available types;

2.
By providing encouragement, resources, information, and training opportunities for churches to strengthen their involvement in Christian witness and ministries; 

(D)
Enhancing Fellowship and Cooperation:

1.
By taking the initiative to develop cooperative relations and jointly sponsored programs with Dover and Middle District Baptist Associations;

2.
By maintaining effective denominational cooperation with statewide and worldwide Baptists;

3.
By working to develop cordial fellowship and programs of cooperative work with Richmond area Christians of all racial, ethnic, and denominational groups;

4.
By encouraging mutual interchange between Richmond area Baptists and Richmond area business and civic communities in pursuit of Christian values and excellent qualities of life throughout human society in Richmond and beyond.

BYLAW II. - ADMISSION OF CHURCHES

Churches desiring admission into the Association shall submit their request in writing to the New Work Team of the Association, which shall make recommendations to the Executive Council and to the assembled Association. Admission shall be upon an affirmative vote of the voting body present. 

BYLAW III. - MEETINGS

SECTION 1

The Association shall have a fall meeting each year and a spring meeting each year with the exact dates to be set by the Executive Council. The fall meeting shall be the annual meeting, and shall be for adopting the Association’s annual budget and other matters as may be necessary. The spring meeting shall be for transacting the business outlined in Bylaw V, Section 2, Paragraph (d) and other matters as may be necessary. Special called meetings of the Association may be authorized by the Executive Council with notification to the churches at least 10 days in advance.

SECTION 2

Every church is expected to send to every annual meeting of the Association a letter on the form provided by the Association, with such additional information as it deems fitting.

SECTION 3

The voting body of the Association shall be composed of five (5) elected messengers from each mem​ber church, and one (1) additional messenger for each $5,000 or major fraction thereof given to the General Program and Week of Prayer offering of the Association during its previous fiscal year; provided, that no church shall be entitled to more than fifteen (15) such messengers. Further, each mission under the sponsorship of an Associational church shall be entitled to two (2) elected messengers, and all officers, members of all teams and councils, chairs or heads of Association organizations shall be members of the voting body of the Association.
SECTION 4

All questions of parliamentary procedure shall be decided in accord with Robert’s Rules of Order, Newly Revised.

SECTION 5

Only one member may speak at a time in the order established by the Moderator. No member shall speak on the same subject again until every member wishing to speak has spoken. No one shall speak more than twice without permission of the Association.

SECTION 6

One hundred messengers shall constitute a quorum.

BYLAW IV. - FINANCIAL SUPPORT

Every church shall be requested to contribute from its receipts to the Association’s Treasury an annual percentage suggested by the Association for the expenses of the Association and for directing the promotional, educational, and missionary work of the Association.

BYLAW V. - OFFICERS

SECTION 1

The officers of the Association shall be; Moderator; Vice Moderator; Clerk; Registrar; Treasurer; Historian; Legal Counsel and Missions Team Leader.

SECTION 2 – ELECTION

(a)
The Missions Team Leader shall be elected by the Association upon nomination by the Executive Council. When a vacancy occurs, the Moderator shall appoint from the current or former Executive Council membership, a subcommittee of three ministers, two laymen, and two laywomen which shall recommend a person for nomination as Missions Team Leader.

(b)
The Legal Counsel shall be elected by the Executive Council. When a vacancy occurs, the Moderator shall appoint from the Executive Council a subcommittee of three ministers, two laymen, and two laywomen who shall nominate a person to fill the vacancy.

(c)
The W.M.U. Director shall be named by the Richmond Baptist W.M.U.

(d)
The Moderator, Vice Moderator, Clerk, Registrar, Treasurer, Historian, shall be nominated to the Association by the Leadership Development Team. The Church Development Support Group members shall be nominated by the Church Development Support Group. The Moderator, Vice Moderator, Clerk, Registrar, Treasurer, Historian, and the Church Development Support Group members shall be elected at the spring meeting and begin their term of office at the close of the fall meeting. Vacancies during the year shall be filled by persons elected by the Executive Council.

SECTION 3 – DUTIES

(a)
The Moderator shall preside over the meetings of the Association and decide points of order. The Moderator shall be the chair of the Executive Council. The Moderator shall not serve successive terms.

(b)
The Vice Moderator shall assist the Moderator and serve in the Moderator’s absence. The Vice Moderator shall be the chair of the Administrative Council. The Vice Moderator shall not serve successive terms.

(c)
The Clerk shall keep an accurate record of the proceedings of the Association and Executive Council.

(d)
In the Absence of the Clerk, the Missions Team Leader shall designate a person to record the proceedings of the Association and Executive Council.

(e)
The Treasurer shall serve as an ex officio member of the Administrative Council; shall have authority to sign checks for the Association; shall serve as a resource person for the Association’s bookkeeper.

(f)
The Historian shall record events and work of the Association that are of historical importance and cooperate with the Virginia Baptist Historical Society.

(g)
The Registrar shall see that messengers to each session of the meetings of the Association are duly registered and recorded and shall assist the Clerk upon request.

(h)
The Legal Counsel shall provide routine legal services to the Missions Team Leader of the Richmond Baptist Association in the context of his work for the Association and to the Richmond Baptist Association itself in matters where legal services are required. Such services shall be limited to the work of the Association itself and are not to include services for the individual churches.

BYLAW VI. - ORGANIZATION

SECTION 1 - EXECUTIVE COUNCIL

(a)
The Executive Council shall consist of the Moderator, Vice Moderator, Clerk, Treasurer, Immediate Past Moderator, Registrar, Historian, Legal Counsel, Missions Team Leader, all Ministry Council, and Work Team Leaders, W.M.U. Director, and the five members at large of the W.M.U. Executive Committee, the Association’s representatives on the Virginia Baptist Mission Board, the senior pastor from each member church, one (1) member elected by each member church, and one (1) additional member elected from each member church which has given $25,000 or more to the General Program and Week of Prayer offering of the Association during its previous fiscal year. No church shall be entitled to more than two (2) elected members in addition to the senior pastor on the Executive Council.
(b)
The Executive Council shall formulate and direct the ministries of the Association, and shall nominate the Mission Team Leader. This council shall also approve the functional statements of councils and teams and any changes to their functional statements. This serves to define and limit the responsibility and authority of these councils and teams.

(c)
The Executive Council shall constitute the directors of any corporation, now or hereafter, controlled by the Association.

(d)
The Executive Council shall act for the Association in all matters of business and activities in the Association while the Association is not in session.

(e)
The Executive Council shall meet at least 4 times per year and upon call of the chair.

(f)
Each church shall elect its own Executive Council member(s) for a term of three years. Each church shall elect its own replacement for the un-expired term when a vacancy occurs among its Executive Council members during the year.

(g)
Each church may elect an alternate Executive Council member who may attend the meetings and may vote if the elected member is absent.

(h)
Twenty members shall constitute a quorum.

SECTION 2 - COUNCILS, SUPPORT GROUPS, AND MINISTRY TEAMS

(a) The organization of the association shall include but not be limited to: Three Councils.  An Executive Council with representatives from all of the member churches which is authorized to act for the Association between the Annual and Semi-annual meetings.  A Coordinating Council to oversee the work of the association in its efforts to serve churches and the community, including, but not limited to the following responsibilities: calendar planning, meeting arrangements and program coordination, and an Administrative Council to handle matters of finance, personnel development, facilities, and other matters as directed by the Executive Council.

Three Support Groups.  One as a Church Development Support Group, one as a Baptist Centers Support Group, and one serving as a Ministers Support Group.

Various Ministry Teams may be named by the Executive Council to address specific areas of Associational ministry.  Some of these may be long-term; others may have a shorter time of service, with limited responsibilities. The Ministry Teams may include, but not limited to: New Work Team, Creative Communication Team, Leadership Development Team, Community Impact Team, Camp Alkulana Team, and Mission Project Team.

(b)
The Administrative Council members shall serve a three-year term with one-third rotating each year and members are not eligible to serve again until one year has elapsed.

(c)
The members of all Support Groups and Ministry Teams serve one-year terms, but are eligible for re-election for an unlimited number of terms without interruption.

(d)
Other Work Teams and Task Forces may be created and filled from time-to-time by the Association or the Executive Council.

(e)
The Association will provide support for all ministers serving on staff in RBA churches, and those who are members of RBA churches including retired ministers, through the Ministers Support Group.

BYLAW VII. - ORDINATION REQUIREMENTS

(a)
In the matter of ordination for persons called of God to the Gospel Ministry, as in all matters, we recognize the autonomy and responsibility of the individual church. Yet, we know too that in an association of churches, bonded by a conscious cooperative spirit, upon ordination a minister becomes, in a very real sense, a servant of all the churches.

(b)
The Ministers Support Group will maintain an Ordination Advisory Group whose role shall be to serve as an advisory body to the churches of the Association which request its assistance in considering the ordination of persons to the ministry. The Ordination Advisory Group shall not function as an examining presbytery, but upon request by a church, the group will confer with a candidate and make a recommendation concerning the advisability of calling a presbytery to formally examine the candidate. The Ordination Advisory Group is instructed, in its consideration of candidates, to consider the spiritual maturity, the training for ministry, and the sense of vocational call of the person being considered.

(c)
Seminary training is considered the basic standard for ministerial preparation. In the absence of seminary training, adequate theological preparation should include at least a college or university degree with a major in religious studies. In cases where neither of these levels of training has been reached, the Ordination Advisory Group is encouraged nevertheless to confer with persons who have received a call to a place of ministry that would presuppose ordination, and to look with favor upon their ordination if other qualifications for ministry are present.

(d)
As a matter of good cooperation, and to under-gird the spiritual and academic level of the Baptist ministry, the following procedures are cordially recommended to the churches of the Association:

(1)
Any church considering the ordination of a person to the ministry is encouraged first to request the Ordination Advisory Group of the Association to confer with the candidate and make a recommendation to the church on the advisability of calling a presbytery to examine the candidate.

(2)
Upon favorable recommendation by the Ordination Advisory Group, the church is encouraged then to call into session a presbytery from its own membership, to include also the ministers of the churches of the Association, and to include other persons desired by the ordaining church and the candidate. The presbytery should examine the candidate concerning his/her Christian experience, call to the ministry, doctrine and gifts.

(3)
The presbytery should report its recommendation to the church. The church, upon receiving a favorable recommendation from the presbytery, is encouraged then to schedule a service of ordination.

(4)
In order for this process of careful consideration to maintain its integrity, it is strongly urged that the work of the Ordination Advisory Group and the examining presbytery occur free from the pressure of a pre-arranged ordination service.

BYLAW VIII. - AMENDMENTS

These By-laws may be amended by a two-thirds affirmative vote of the messengers present at a regular meeting of the Association. Proposed amendments shall be reviewed by the Executive Council, and the churches shall be informed of the amendments at least three weeks prior to the meeting of the vote.

All proposals shall be referred to the Executive Council for information, clarification and discussion prior to their presentation at the Association meeting.

Policy Statement & Special Association Policies

I.
SUPPLEMENTARY AID ON PASTOR’S SALARY

The policy of the Richmond Baptist Association with regard to requests of the churches to the Virginia Baptist Mission Board for supplementary aid on the pastor’s salary:

(1)
No application of a new church for pastoral supplement will be considered, unless the organization first has the approval and endorsement of the New Work Team and/or Mission Project Team.

(2)
The church and/or mission requesting such aid shall have demonstrated a spirit of cooperation with the Richmond Baptist Association.

(3)
The pastor or pastor-elect shall be recognized and accepted as in accord with the general principles and denominational program of the Southern Baptist Convention.

(4)
A mission requesting pastoral supplemental aid shall need the recommendation of its sponsoring church.

II.
THE COMMUNITY MINISTRY OF THE RICHMOND BAPTIST ASSOCIATION

Community Ministry of the Richmond Baptist Association is part of the cooperative endeavors of the churches of the Association in response to the great Commission of Christ to persons in some communities of a particular type and need.

The basic objectives are a ministry of:

(1)
Christian missions and evangelism applied to the total person through a redemptive relationship with Christ;

(2)
Various expressions of Christian social ministries to persons and to families in the community served;

(3)
Preparation whereby assistance is given to help reorient the person served into a meaningful church fellowship and membership with the churches of the community or elsewhere when they relocate in other areas;

(4)
Identification of resources and needs of the communities:

(5)
Development of programs, and support persons, working to meet these needs in certain locations.

III.
ORIENTATION PROGRAM

Churches/Missions Applying for Membership in the Richmond Baptist Association

The purpose of the Orientation Program is to allow churches to become familiar with the Southern Baptist Convention, Baptist General Association of Virginia, and the Richmond Baptist Association, and to ensure informed decisions regarding membership in the Richmond Baptist Association. It is not an attempt to “screen” churches, but rather to provide the material to those churches that will acquaint them with Southern Baptist support systems and cooperative ventures. Each session is assumed to be supported church-wide to render the broadest base of understanding possible.

The session(s) could be put in place immediately upon the completion of the initial recommendation of the New Work Team. Following completion of the sessions, the church, would be presented, by the New Work Team, to the Executive Council for recommendation to the Association. Our proposal for topics to be discussed are as follows:

1.
Basic Baptist Distinctives

An overview of the basic Baptist doctrines and their historical development.

2.
The Cooperative Program: Southern Baptists and Virginia Baptists at Work

A look at the boards, agencies, and structures of the denominational or convention and state levels, including WMU, and Brotherhood.

3.
The Richmond Baptist Association: Dialogue with the Missions Team Leader

An examination of workings of the RBA, including the necessity of funding from affiliated churches, an opportunity to share dreams, goals and concerns between the church and the Missions Team Leader.

These topics could be discussed in one or more sessions that would be left to the discretion of the Missions Team Leader and the New Work Team. The New Work Team shall have the responsibility for the Orientation Program.

In addition to the required completion of these sessions, we strongly urge a commitment to:

(1) Participation in RBA meetings, (2) Financial contributions, and (3) Completion of the Annual Church Profile.
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